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Board of Directors Meeting Agenda

Monday, December 17th, 2018

Summit Commons Cafeteria — 99 Hillside Avenue

Introduction of guests — Ken Procaccianti (new business on
North Main -- Green Line Apothecary)

Additions to this agenda

Approval of minutes

Reports
a. President’s Report — Ethan
b. Treasurer’s Report — Britt
¢. Program & Committee Reports:
e Membership Committee — Tom
o Newsletter Committee — Ethan (seeking new
chair)
Events Committee — Dean/Team
North Main Street Comm. - Dean
North Burial Ground — Erik
Community Garden Committee - Read

Ongoing business

“Keep Summit Beautiful” signs
Lippitt Park “Little Free Library”
Drinking water fountain project
“Year of the City” - Erik

2018+ priorities session continued
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New business
a. Attracting business to disused properties (Benny’s,
RiteAid) — Trader Joe’s idea

Next meeting date decision (holiday season)
Adjournment

Next board meeting - Monday, January 21st






